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ONE
THE SHORT STORY OF
ME

THE HAPPENING

| was a passenger in a car crash in 1996. | was in a coma for three weeks. Physicians
gave me a 3% chance of survival. There is a Glasgow Coma Scale that measures the
severity of a coma. The range of the scale is 1-15. A coma is catastrophic by Insurance
companies when it is below 9. When it falls below 3 physicians provide no hope of
living. On the Glasgow Coma Scale, | was a 4.

The prognosis at the time of the accident was that if | did survive, | would be totally
dependent. My injury was categorized as a Severe Traumatic Brain Injury. | was an
unsightly mess. | lost my memory. | couldn’t smell, taste, hear, see, or feel. | was
unable to walk. | was in a wheel chair. | lost my marriage after a 25-year partnership. |
wanted to commit suicide.

I am currently living with an Acquired Brain Injury (ABI).

Does the question come to your mind: ‘What has a story about the author have to do
with you, your profession, or your organization?’

My story enables me to put genuine truth and faith into what the book is about — Strive to
Thrive. It is a story that merges my skills, knowledge and abilities as a personal and
organizational consultant and teacher with what happened to me. It is a story of being
less than nothing and still rising up to thrive. It is a story to provide strategies for you to
grow no matter how desperate your situation.

It is a story about how you and your organization can rise up when these strategies are
put into practice by you.

I am an expert on Exploring the Iceberg because | have lived the book. My traumatic
event made me an expert at what | had learned and taught. | became the expert of
surviving and thriving from my sudden traumatic events and life changes.

Rising above situations is best done by you. Everyone can rise above life altering
circumstances especially by using the information provided herein. This book is an
articulation of how | recovered, survived and thrived.
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TWO
THE STORY OF
YOU, YOUR PROFESSION & YOUR ORGANIZATION
OR

WHAT COULD BE HAPPENING

This book is for individuals and organizations to become more self-aware and thrive in
the process. The term, “organization” could be substituted for family. Here it is referred
to as your workplace or place of business. In today’s culture and society organizations
and families have strong alignment We spend much time, effort, success and
tremendous exasperation over organizations, families and ourselves. Organizations
take up much space in our lives. Your organization and you spend more time together
than your relational partner -- so make your organization a great one and your
organization will make you a great partner.

My Acquired Brain Injury is finding redemption through merging my recovery with you
and your organization.

Most things in life are relative. There are people that have been through situations that
are different than mine. If there is a measuring scale of circumstances that goes from
heaven to hell then my story lies somewhere between the two extremes. Some have
stories closer to heaven than you or me. Some have stories closer to hell.

In my career | have been immersed in consulting with personal and organizational
growth since 1989. The Myers-Briggs Type Indicator (MBTI) is a strategy | have used
extensively. It is a valuable tool. | used it in my recovery and rehabilitation. It is a
valuable tool for you to use to Explore The Iceberg for you and your organization to
grow.

| am a certified administrator of Myers-Briggs Type Indicator and have been using this
tool intensely since 1989. In my career and life | used to falk the talk. The eventful
trauma and the work that recovery demanded is a gift that has allowed me to walk the
talk. Now | am living proof that the talk is believable.

Delving deep into who you are enables you to broaden your foundation to be strong and
wise. The strategies discussed here enable you to explore your:

Zone of Comfort
Language

Venting Valve

Black and White Thinking
Magnification

P.E.P. Talk
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¢ Life Balance
¢ Attitude/Choice
¢ Jungian Personalities through Myers-Briggs

Learning is a life-long journey, not a destination. It is truly a never-ending story.

From the very beginning of this book, you have the choice to put whatever meaning you
want behind the title — Exploring The Iceberg. Exploring the Iceberg is the metaphor for
growth. An iceberg is “/s below the surface of the water. Many or most people know
about themselves and organizations by staying at the tip of the iceberg. Exploring The
Iceberg is learning, growing, and the journey of becoming completely self-aware. If we
do not learn, we do not grow. Not growing risks losing yourself in mediocrity. Learn
about yourself to go beyond competition...

...Explore The Iceberg.

This book is credible only now. Writing this book before was possible but without
personal proof. The book being credible to me is a core value | hold on to, enabling
myself morally and ethically to write it. | have merged my life’s events with my skills,
knowledge and abilities. Now, | bring:

= Genuine truth
= Value
= Time well spent for you, the reader.

Do you and your organization and family want to thrive? Do you, your organization and
family desire a satisfying environment?

Those are rhetorical questions.
| expect you do!

THREE

THE INVITATION

Let’'s be based in reality and in possibilities. Agreement all the time is very unlikely.
However, the smoothness comes in understanding each other. There are three sides to
a story — ‘yours’, ‘mine’ and ‘ours’. You know that neither of you are being deliberately
obstreperous. You know this because you both have genuinely grown, appropriately
and responsibly by reading this book and otherwise.

You have by-passed false growth and created an organization of respect, dignity, value
and understanding.

Perhaps one is talking about what is wrong with the situation and the other is talking
about what is right. Each of you is simply talking about the same story with two sides.
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The ‘ours’ story has more truth and solutions than ‘yours’ or ‘mine’, separately. The old
language is win-win. It is called, here, Synergistic Enhancement (SE) — creating a win-
learn ambience.

Exploring the Iceberg through the strategies supplied herein enable you to go deeper
with self-knowledge to deliver your many:

Strengths
Needs
Wants
Challenges.

It is not as though you say to your challenges, ‘I'm ready for you, come and get me!’ —
You know how to manage your challenges because you deal with them using the
strategies supplied in your strength. You can feel the fear and do it anyway! Your
paradigms will have shifted. This way of thinking enables you to become stronger and
wiser. In fact, you will turn your challenges into strengths!

When you use your strengths and wisdom that you know about already as well as
having determined others from the information herein, you can strengthen the
organization in addition to your life. Strengthening the organization makes you stronger.

Here it is again! Does it ever go away? Not when it's referring to ‘Synergistic
Enhancement’. OK. So there it is. Making you stronger and wiser makes your
organization stronger and wiser, which makes you stronger and wiser.

Round and round it goes
Where it stops nobody knows.
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THE INVITATION

An invitation is extended to all
people and organizations to use the
enclosed information and
elevate your bar of survival -

STRIVE TO THRIVE !!!
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